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Workshop on Business Simulation
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Course Rationale:
This rvorkshop on business sirrulation is designed to provide students with an in-depth
understanding of various business processes and decision-mak ing. The course will focus
on providing hands-on experience to students through the use of simulations, case studies.
and interactive discussions. 'fhe aim of this course is to help students develop a

comprehensive understanding of various business scenarios and enable thern to make
sound decisions that can ositively irnpact their or ization's bottom line

collaboration in decision-niakin

Outcomes: After cornpletion ofthe course the student would be able to

I . Recall ditferent t1,pes of business simulation models and their applications.
2. Analyze different business scenarios and identify the key fbctors that influcnce
dec is ion-m aking.
3. Analyze different business scenarios and develop eflective strategies based on the
analysis.
4. Assess the impact ofdifferent risks on organizational performance.
5. Develop new strategies for djtferent business functions based on analysis and
evaluation.

Syllabus:

Session l: Introduction to Business Sirnulation
Overview ofthe course and its objectives
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Pedagogy: SIS, SS, Case study, Vitteo, Assignments, Quiz

Introduction to business simulation and its irn ortance

Course Objectives:

I. To understand the importance ofbusiness simulation and its role in decision-making.

2. To analyze different business scenarios and identify the key factors that influence
decision-making.

3. To apply different business simulation models to real-life scenarios and develop
effective strategies for different business functions.

4. To analyze diflerent types ofrisks and develop effective risk mitigation strategies.

5. To develop an understanding ofthe importance ofeffective communication and

Prcrequisite(s): '[ he students should be equipped rvith the basic telms used in
business/managernent along with the background knowledge ol various strategies.
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Types of business simulation nrodels

Session 2: lJusiness I-lnvironment Simulation
Overview of business environment simulation
Analysis of dif]'erent environmental lbctors
Scenario planning and dccision-making

Session 3: Markcting Simulation
Overvierv of marketing simulation
Analysis of dilferent marketing strategies
Consumer behavior and market researclr

Session 4: Production and Operations Simulation
Overvielv o1' production and operations simulation
Analysis of production processes and supply chain managcment
Decision-making in production and operations

Session 5: Financial Simulation
Overview of financial simulation
Financial analysis and fbrecasting
Investment decisions and financial planning
Session 6: Human Rcsourcc Simulation

Overview of human resource simulation
Employee management and motivation
Recruitment and retention strategies

Session 7: Business Strategy Simr.rlation
Overvieu, of business strategy simulation
Anall'sis of business scenarios
Strategic decision-making

Session 8: Business Ethics Simulation
Overview of business ethics simulation
Flthical decision-making and corporate social responsibility
[,egal and regulatory compliance

Session 9: Case Study Analysis
Analysis ol real-life case studies
Discussion on the applicatiolr ofbusiness sirnulation rnodels
Identification of key takeawal,'s frorn case studies

Session l0: lndustry Sirnulation
Overview of industry' simLrlation
Analr sis ol'indLrstrl trends and cornnetilion
Strategic decision-making in an indLlstry context

Session I 1: lnternational Business Simulation
Overvierv of international business simulation
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Analysis ofglobal markets and cultures
International business decision-making

Session I2: Entrepreneurship Simulation
Overview of entrepreneursh ip simulation
Analysis of entrepreneurial strategics and opportunilies
Decision-making in a start-up contcxt

Session l3: Risk Management Sirrrulation
Overview of risk management simulation
Analysis of diffelent types ofrisks
Risk rnitigation strategies and decision-making

Session 14: Corporate Covernance Sirnulation
Overvieu, of corporate governance simulation
Analy'sis of board governance and stakeholder managernent
llthical decision-making in a corporate governance context

Session 15: Simulation Practice
Practice session on business sirnulation modr'ls
Feedback and review of simulation pcrfbrmance

Session l6: Revierv and Asscssment
Recap of key concepts covered in the course
Assessment of students' understanding of business simulation rnodels
Feedback and su tions for further im vement

Journals:

a

Links to websites:

Evaluation Scheme:

r Class participation and attendance 05marks
. Mid Term Exam 20marks
. Assignment 05 marks
. Team Project Presentation lomarks
r Term-End Exam 60rnarks

)a

Textbook:

r Bri.rlne.r.r Sinulatiot't Games: Sci<:ncc. Art and Strale

Reference Books:

t Simulation Modeli

Duttitl G. Firlh

and Ana Averill M. Lov, and llt. David Kelton
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Program Outcomes

I . Apply Knowledge ol Management l-heories and Practices to solve business problerrs
2. F'oster Anal)tical and Critical abilities for data-based decision making
3. AbiJity to develop value-based leadership abilitv
4. Ability to understand, analyze. cornmunicate gtobal. economic. legal and ethical

aspects oI business.
5. Ability'to lead themselves and others in the achievernent of organ izational goals,

contributing eflectively to the team environment.
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